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Overview  
The   aim   of   this   study   was   to   better   understand   the   importance   of   home   ownership   to   teachers   at   RE-1   school   district   and   to   better  
understand   their   housing   needs.   
 
This   is   the   second   phase   of   interviews   and   was   designed   to   target   a   younger   group   of   teachers,   ages   24-35.  
 
We   took   a   design-based   research   approach.   For   this   second   study,   we   conducted   13   in-depth   interviews   (12   individuals   and   one  
couple).   We   had   two   outliers   (based   on   targeted   age)   whom   we   did   not   include   in   this   data   set,   but   will   include   in   the   final   report.    We  
also   included   information   from   an   ongoing   email   exchange.    The   interviews   were   conversational,   but   all   followed   a   similar   flow,   and  
were   based   on   a   list   of   pre-written   questions   found   in   Appendix   E.   
 
Interviewees   were   also   asked   to   do   a   card   sort   to   answer   the   question,   “what   is   home   ownership   to   you?”   Participants   were   given   a  
dozen   cards   and   were   asked   to   arrange   them   in   such   a   way   that   would   answer   the   question.   They   could   rank   the   cards,   group   the  
cards,   use   some   and   discard   others--whatever   helped   them   tell   their   story   about   homeownership.   The   cards   and   pictures   of   how   they  
were   arranged   can   be   found   in   Appendix   D.   
 
In   addition,   interviewees   were   given   a   sheet   that   compared   different   models   of   homeownership   frequently   found   in   the   Valley.   The  
interviewers   explained   the   different   models   and   then   asked   and   answered   questions   around   the   comparison.   The   model   comparison  
can   be   found   in   Appendix   F.   
 
Notes   were   typed   and   compiled   in   a   spreadsheet   Appendix   J.  
 
Limitations  
There   were   several   limitations   of   this   study:  
 

1. Participation   in   the   interviews   was   not   mandatory,   and   with   such   a   small   sample   size,   participation   bias   may   exist.   
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ANALYSIS  

Theme  Findings  Ideas/Suggestions  

Rentals  ● Rentals   are   an   important   factor   in  
getting   new   teachers   to   come   to   the  
district  

● The   five-year   limit   on   rentals   is  
factoring   into   the   future   plans   of   many  
of   the   teachers;   seen   as   a   jumping   off  
point   to   pursue   a   masters   degree   or  
travel  

● Not   enough   time   to   save   for   a   down  
payment,   but   down   payment   is   not   the  
top   savings   priority  

● Rent   increases   with   salary,   which  
makes   some   teachers   feel   that   it   is  
hard   to   get   ahead  

● Most   people   were   happy   with   their  
rentals,   although   a   few   had   complaints  
(Appendix   I)  

A. Continue   to   incentivize   people   to  
come   to   the   district   by   providing  
rentals  

B. It   is   unclear   what   effect   extending  
rentals   may   have   for   this   age   range  

C. Rent   with   option   to   buy  
D. Financial   coaching   (ongoing)  
E. Combination   of   above  
F. Review    Appendix   I  

a. Investigate   soundproofing   in  
current   and   future   buildings  

b. Review   property  
management   application  
process   

c. Be   aware   of   inconsistencies  
in   property   management   in  
buildings   managed   by  
multiple   companies  

Deed   Restriction/Basalt   VISTA/Land  
Trust  

● The   top   concern   is   that   teachers   would  
have   to   sell   their   house   if   they   were   no  
longer   employed   with   the   district  

○ Perception   that   this   clause  
defeats   the   point   of  
homeownership  

○ Timing   of   when   you   have   to   sell  
● Worried   about   the   limited   pool   of  

buyers   (Appendix   C)  
● People   like   and   are   attracted   to   net  

zero  
● People   see   Basalt   Vista   as   high   quality  
● HOA   has   negative   connotations  
● Land   Trust   model   was   frequently  

compared   to   owning   a   trailer  

A. Consider   rewriting   deed   restriction  
a. Consider   modifying   or  

getting   rid   of   the   requirement  
to   sell   house   if   you   no   longer  
work   for   the   district  

b. Consider   adjusting   the   timing  
of   listing/selling   the   home  

c. Make   sure   that   the   deed  
restriction   is   understandable  
and   accessible   

B. Consider   options   to   broaden   the  
pool   of   buyers  

C. Continue   capitalizing   on   net   zero  
D. Find   a   way   to   keep   the   HOA  

payment   low   in   the   future  
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Theme  Findings  Ideas/Suggestions  

Lack   of   Understanding  ● Teachers   are   spreading   rumors   based  
on   incomplete   knowledge  

○ People   have   wildly   different  
ideas   about   how   long   they  
have   to   get   out   after   they   stop  
working   for   the   district  

○ Amount   of   appreciation   (one  
person   thought   that   there   was  
no   appreciation)  

● Generally   teachers   seem   to   be   more  
risk   averse   and   are   less   likely   to  
commit   to   something   that   they   don’t  
completely   understand  

○ Deed   restriction   seems  
complicated,   land   trust   more   so  

A. Marketing   to   build   understanding   of  
deed   restriction   or   other   affordable  
housing   models  

B. Education   is   very   important  
a. Ongoing   financial  

coaching/housing   counseling  
C. Consider   implementing   an   optional  

district   savings   program  
a. Education  
b. Down   payment   
c. Debt   (student   loan,   medical,  

car)  

Affordability  ● Everybody   seems   to   be   able   to   find  
something   that   works   for   them   right  
now,   even   if   it   is   not   ideal  

● Everybody   struggling   with   high   cost   of  
living   (especially   housing,   and  
medical,   but   also   food,   entertainment,  
and   transport)  

● Some   people   feel   like   housing   is   a  
“bandaid”   on   a   bigger   affordability  
issue   and   that   wages   are   at   the   root   of  
the   issue  

 
 
 
 
 
 
 

A. Teachers   gave   suggestions   on   how  
to   address   Valley   affordability  
beyond   physical   housing   units  
(Appendix   H)  

B. Rentals   with   option   to   buy  
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Theme  Findings  Ideas/Suggestions  

Location  ● Teachers   don’t   want   to   live   more   than  
one   community   away   from   where   they  
work  

● People   want   to   have   a   separation   from  
work   and   life  

○ Some   teachers   don’t   like   that  
Basalt   Vista   is   behind   the   high  
school  

○ People   don’t   want   to   just   mix  
with   teachers   all   of   the   time  

● Some   young   people   prefer   living   in  
Carbondale   no   matter   where   they   are  
teaching  

A. Prioritize   Carbondale   as   a   place   to  
build   future   housing  

B. Look   at   doing   land   swap   for   units   in  
other   developments.   For   example,   if  
you   can’t   sell   all   Basalt   Vista   homes,  
trade   a   few   to   another   organization  
(Habitat   or   APCHA)   in   exchange   for  
homes   in   future   developments  
 

Timing  ● While   housing   was   a   goal   for  
everyone,   travel,   life   experience,   and  
education   took   precedence   

A. Is   there   a   way   to   offer   a  
gap/sabbatical/exchange   that   would  
provide   young   people   the  
opportunity   to   gain   life   experience  
and   then   return   to   the   district  

a. Can   this   be   incorporated   into  
the   housing   program?   For  
example,if   you   buy   a   house  
you   can   rent   it   for   X   amount  
of   years   while   you   are   either  
teaching   abroad,   or   getting  
an   education  
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Appendix   A:   Continuum   of   Teacher   Housing  
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Appendix   B:   Key   Take-Aways,   Models  
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Appendix   C:   Basalt   Market   Size   Hypothesis  
 
 

 
 
 

18  



 

 
 
*We   need   to   do   a   survey   to   solidify   this   hypothesis   
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Appendix   D:   Card   Sort/Card   Sort   Results  
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Appendix   E:   Interview   Questions  
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1. Warm   Up   (5min)  
What   compelled   you   to   respond   to   Jeff’s   email   to  

participate   in   this   interview?  

2. Live/Work/Commute   (10-15min)  
Which   school   do   you   work   for?   What   do   you   teach?  

How   long   have   you   lived   in   the   Valley?  

Where   do   you   live?  

Did   you   have   to   move   when   you   started   working?   Why  

did   you   move   here?  

How   is   the   Valley   treating   you?   Good,   Bad,   Ugly?  

How   long   is   your   commute?  

What   does   your   partners   commute   look   like?  

What   is   your   current   living   situation?   Rent,   own,   other?  

Roommates?   

Are   you   happy   with   your   current   housing  

arrangements?  

3. Home   Ownership   (10-15min)  
Is   home   ownership   a   goal?  

What   does   home   ownership   mean   to   you?   (card   sort)   

What   would   be   the   biggest   factor   that   you   would  

consider   when   buying   a   house?   

Have   you   looked   at   buying   a   home   in   the   Valley?   How  

far   did   you   get   in   that   process?   

How   familiar   are   you   with   the   housing   market   in   the  

valley?  

4. Budgeting   (10   Min)  
Do   you   have   a   savings   account?   
Are   you   actively   saving   for   a   down   payment?  
Are   you   saving   for   other   things?   What   are   they?   
Are   you   acquainted   with   costs   associated   with   owning  
a   home?   Maintenance,   insurance,   utilities,   etc.?  

5. Models   (10   Min)  
Are   you   familiar   with   the   districts   affordable   rental  

units?  

Are   you   familiar   with   Basalt   Vista?  

Are   you   familiar   with   other   deed   restricted   units,   or   the  

concept   of   deed   restricted?   

Have   you   looked   into   living   in   non   permanent  

structures   such   as   tiny   homes   or   RVs?   

Show   comparison   explain   models  

Which   model   is   most   appealing   from   a   monthly  

payment   standpoint?  

Which   model   is   most   appealing   from   a   building   wealth  

standpoint?   

Which   model   would   you   most   likely   be   willing   to   invest  

in?  

Would   you   please   rank   the   different   options?  
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Appendix   F:   Model   Comparison  
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Appendix   G:   Basalt   Vista   Prices  
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Appendix   H:   Teacher   Suggested   Housing   Solutions  
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Appendix   I:   Rental   Complaints  
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Appendix   J:   Raw   Data  
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